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Leadership & Management  

 

• Development of skills and capacity of Middle Leadership Team 

• Development of two additional posts Medical Needs Co-ordinator & Senior HLLP  

• All leaders to understand the new OFSTED framework 

•  

•  

Behaviour & Attitudes 

 

• CPOMS for safeguarding 

• Embed the principles of 5 foundations for Attendance 

• To build inclusive communities by developing relational and restorative practices 

 
1. Trust: 'To build inclusive communities by developing relational and restorative practice across our Trust.' 

•  Quality of Education  

 

• Implement and embed our core curriculum 

• Further enhance Belmont student life skills offer 

• Overview of curriculum (impact, outcomes and embedding new subject area of Our Futures) 

 

Provision & Premises  

 

• Improve physical access via ramps and wider doorways  

• Complete Early Years Playground renovation and fundraising for Belmont Community Sport  


